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GOALS FOR THIS PRESENTATION

• Briefly Explain the Background and Purpose of the Brown Act

• Discuss and explain how and why the Brown Act applies to our School 

• Discuss the basic procedures and rules under the Brown Act 

• Offer a few tips on how to effectively interact with our GSC within the mandates of 
the Brown Act

• Q&A 



WHAT IS THE BROWN ACT AND WHY DO WE CARE?
• California Government Code Section 54950 et. sec. passed into law in 1953, 

led by state assemblyman Ralph M. Brown.

• The purpose of the Brown Act is to ensure interested members of the public 
a “right to attend and participate in meetings of local legislative bodies”  

• Provides a framework for “legislative bodies”  to notice and conduct 
meetings, and involve the public before taking action

• Legislative bodies include:
 Public Commissions (e.g., Los Angeles Police Commission)
 School Boards (e.g., LAUSD School Board)
 Boards of Supervisors (e.g., Los Angeles County Board of Supervisors)



WHAT IS THE BROWN ACT AND WHY DO WE CARE?



WHAT IS THE BROWN ACT AND WHY DO WE CARE?

What are Pilot Schools and what is their purpose?
The Pilot Schools are a network of public schools that have autonomy over budget, staffing, governance, 
curriculum & assessment, and the school calendar. These autonomies allow them to operate with greater 
flexibility in order to meet their students' needs. Pilot Schools were created to be models of educational 
innovation and to serve as research and development sites for effective urban public schools.

How do Pilot Schools work?
Pilot Schools are exempt from District policies and mandates. Pilot Schools have a governing board called the 
Governing School Council (GSC) which has increased authority over traditional school councils.

http://pilotschools.lausd.net/apps/pages/index.jsp?uREC_ID=190040&type=d&pREC_ID=394524



SO WITH A PILOT SCHOOL, THERE IS A TRADE OFF:

Oversight and Daily Management from the 
District

in exchange for

GSC acting as a legislative body to oversee the 
school and pilot mission



WHAT IS THE BROWN ACT AND WHY DO WE CARE?

Because we are a Pilot School, we are required to have a 
Governing School Council in place.

Our Governing School Council is designed to be the governing or 
“legislative” body that oversees the mission and goals of our 
school, as a Pilot School.  

Because we operate as an elected legislative body (we make 
decisions for all stakeholders), we must operate our monthly 
meetings under the Brown Act  



THE THREE MOST IMPORTANT REQUIREMENTS UNDER 
THE BROWN ACT:

NOTICE OF MEETING

THE AGENDA

PUBLIC PARTICIPATION



MUST GIVE NOTICE AND POST AN AGENDA BEFORE MEETING

•Under the Brown Act, the GSC is required to:
 Post an agenda 72 hours prior to the regularly monthly meeting

 Agenda must be posted somewhere visible and accessible to the public at all times                            
(e.g., school website, outside school building, main office, etc.)

 Generally, the Secretary of the GSC is responsible for preparing and posting the 
agenda. 

 Different notice and agenda requirements for any “special meeting.”
Agenda must be personally delivered to each member at least 24 in advance

Agenda must be provided to a local newspaper, radio and/or TV

Must be posted on the school’s website at least 24 hours in advance



REQUIREMENTS FOR THE FORM AND CONTENT OF AGENDA

 Date, time and location of the meeting

A brief description of each item to be discussed, with some description of 
each item that is understandable

Must state where the public can view any materials or obtain copies of 
pertinent materials for the meeting

A statement explaining who to contact if ADA accommodations are needed



CANNOT GO “OFF SCRIPT” FROM AGENDA

 Discussion or action cannot occur during a GSC meeting on any item not 
listed on the agenda

 Exception: Any need for immediate GSC action discovered after the agenda was 
posted 

Exception: “Emergency situation” as determined by a majority vote and defined “as a 
work stoppage, an activity that severely impairs public health or safety, or a dire 
emergency like a crippling disaster or the threat of a terrorist attack.”



MINUTES FROM THE MEETING REQUIRED

 The GSC Secretary must provide the minutes for any GSC open meeting

 Any action taken by the GSC must be reflected in the minutes 

 The meeting minutes must be recorded and made available to the public 
prior to the next monthly meeting



PUBLIC PARTICIPATION REQUIRED
The public can provide comments on any agenda item before or during the 
consideration of the item, at the discretion of the GSC Chairperson

Anyone can video and/or audio record a general meeting, if not disruptive 

Public participation does not mean that members of the public can randomly 
engage openly in a GSC meeting. 

Reasonable time restrictions may be placed on public commentary in order to 
conduct business and run the GSC meeting efficiently. 

GSC Meetings cannot be open forum, town hall or impromptu in nature



PUBLIC PARTICPATION REQUIRED:
NO “SERIAL MEETINGS”

• Any gathering of a majority (50% plus one) of the GSC members present, for 
the purpose of discussing or taking action on a GSC matter, MUST comply 
with the Brown Act (notice, agenda, public participation)

• Any meeting of the GSC majority without proper notice, agenda and public 
participation is called a “serial meeting” and is prohibited under the Brown 
Act. 



COMMON MYTHS UNDER THE BROWN ACT

oThe GSC is a parent group, or mainly run by the parents of the School. 

oThe GSC runs its meeting in the same manner as the SSC.

oYou can amend the Bylaws of the GSC to create your own specific rules and ignore the 
Brown Act requirements 

oThere is no enforcement under the Brown Act, so there is no need to follow procedures 
mandated under the Brown Act

oThe GSC must open the floor to Q&A at any time and whenever any stakeholder so 
requests. 



GOVERNING SCHOOL COUNCIL COMPOSITION:

• A “legislative body” where in theory, every stakeholder is represented: 

• Composed of 14 members:
1 Principal

3 voting teachers (plus two alternates), elected by their peers

2 additional staff members not in the classroom full-time, elected by their peers

1 UTLA representative (separate and apart from the 2 voting teachers

7 Parents, elected by their peers 

TOTAL GSC Composition: 14 members, 7 on staff, 7 parents
(So by design, the GSC should be a balanced group, representing the interests 
of all Stakeholders)



SO HOW CAN WE, AS TEACHERS, PARENTS AND 
STAFF, USE THE GOVERNING SCHOOL COUNCIL 

EFFECTIVELY TO MEET OUR NEEDS



• Elect and communicate with the GSC representative member that you 
believe will best represent your needs and interests as a Stakeholder.  Hold 
your elected representative accountable.  

• If you have an issue, concern or suggestion, bring it to the attention of the 
GSC representative, and/or speak on it during the public commentary 
portion of a GSC meeting.  That’s the easiest quickest way to trigger 
discussion and eventual action by the GSC. 

• Review the agenda and do the legwork ahead of time before a GSC meeting.  
Don’t wait for the GSC meeting and a vote to request to be educated about 
an issue.   



IT’S A BALANCING ACT FOR A GSC TO FULLY FUNCTION 
AND COMPLY WITH THE REQUIREMENTS UNDER THE 

BROWN ACT

On the one hand, you have to follow the Brown Act rules for meeting, 
conducting business, sticking to the agenda, controlling the meetings, etc.

But on the other hand, you have to allow for public participation.  Parents, 
teachers, staff and all stakeholders must feel that the GSC can make a 
difference for them.  As a GSC, you cannot operate in a vacuum, or in secrecy.  



OPEN DISCUSSION


